
 

 



 

 



 

 

 

 

Presiding Members Report, 2024 

As we come to the end of what has been a truly remarkable year, I stand before you reflecting on 

both the challenges and the triumphs we have experienced together as a school community. It’s 

hard to believe how quickly this year has flown by – it feels like only yesterday we were starting 

the year, and now, here we are, celebrating all we have achieved. 

This year has undoubtedly been a challenging one, but through it all, we have worked relentlessly 

to govern and guide our school towards greater success. As a Board of Trustees, we have made 

sure that every decision and every effort has been in the best interest of our students, our staff, 

and our community. Together, we’ve seen remarkable outcomes, and it is with great pride that I 

can say that this year has been one of growth, progress, and transformation. 

One of the most visible changes we’ve seen this year is the stunning refresh of our school’s 

exterior, apart from our Race Car Track as Mat mentioned, and the relocation and replanting of our 

school gardens. Our school is now proudly wearing fresh, new colours, which not only enhance its 

appearance but also reflect the vibrancy and energy of our students and staff. This is just one 

example of the many ways we have worked to ensure our school remains a welcoming, dynamic 

space for all. Further to this we have upgraded the pool filter, most of you have probably heard 

how the water is now salty, this is because we found a much more efficient and cost-effective 

system and had that added at the beginning of the term, I hope you guys are enjoying this as the 

pool is something I pride the school on having. 

It is also a time of transition for us as we say a heartfelt farewell to our principal, Mr. Govender, 

who has led this school with great dedication for the past 11 years. Mr. Govender’s leadership has 

shaped the direction of this school in ways that will continue to benefit us for many years to come. 

His commitment to excellence and passion for the education of our children has been unwavering, 

and we wish him and Thilo all the best as he embarks on new ventures across the ditch. 
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At the same time, we are filled with excitement as we welcome our new principal, Mrs. Boldero, a 

face many of us are already very familiar with. Mrs. Boldero has been a part of our school for 

some time and has already proven herself to be a dedicated, passionate leader who cares deeply 

about our students and their futures. We are thrilled to have her step into this new role and look 

forward to working alongside her in the year ahead as we continue to grow and shape the future of 

our school together.  

I'm not sure about the rest of the BOT members, but I certainly didn't expect to be part of the 

Board of Trustees principals employment committee when I signed up for being a board member! 

To be honest, it has been both an equally thrilling and terrifying experience. And i can say that it 

has been an invaluable journey, one that has allowed us to reflect on the values that our rural 

school holds dear, and what we envision for its future. 

This was not just about selecting a new leader; it was about shaping the direction of our school for 

years to come. Our rural community, with its unique challenges and strengths, deserves a leader 

who can guide our students toward success while honoring the traditions that make us who we 

are. Throughout this process, I have come to appreciate how critical it is for us to keep our values 

at the forefront of every decision. 

I would like to take a moment to express my heartfelt gratitude to the other board members who 

were part of this committee. Their dedication and tireless commitment have been instrumental in 

ensuring that we selected the very best candidate. We all devoted countless hours to reading 

through copious extensive documents, attending numerous meetings, and engaging with every 

step of the process. 

Tonight is about celebrating the successes of our children. And while many will walk away with 

certificates recognising their outstanding success, each of you have your own successes to 

celebrate this year. You all deserve to be celebrated for your hard work and perseverance this 

year, whether you learnt how to spell the word Ohinewai, finished your first ever chapter book, or 

finally learnt how to find the multiplicative inverse of a number - give yourselves a big pat on the 

back.  
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And of course, we all know our kiddos don't achieve these successes without the help of the 

passionate and experienced staff at Ohinewai. We thank our teachers, learning support staff, and 

of course Mrs J for all of their hard work throughout the year and hope you will take some time 

over the next week to express your gratitude for their efforts.  

We are also deeply grateful for the ongoing support of our school community, and we truly value 

the input we receive from you. Whether you have shared your thoughts with us in person, via 

email, or through our surveys, your ideas and feedback are incredibly important to us. We are 

committed to being an open, responsive Board, and we thank those of you who have taken the 

time to contribute and help shape the direction of our school. 

As we close out this year, we look to the future with optimism and excitement. Next year promises 

to be another year of opportunity, growth, and success. We are ready to face the challenges 

ahead, and with your continued support, we know that we can achieve even more together.  

Mathew Griffin & Bree Logan  

Board Member Names Date that the Board Member’s Term finishes  

Leah Boldero Principal 

Mike McCurry  Teacher Rep,  

Mathew Griffin September 2025 

Bree Logan September 2025 

Sarah Coombe September 2025 

Anneka deThierry September 2025 

Makere Thompson September 2025 

Katie Wigmore  Secretary 
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Ohinewai School 2025: Statement of Variance    
Learning through Play - Play is a child’s natural way of exploring the world. Play is purposeful 
and joyful. At Ohinewai School play provides rich opportunities for aakonga (learners) to engage in 
all areas of the curriculum. In the classroom aakonga are inquisitive and solve problems through 
exploration, Research proves that purposeful play is essential in the holistic development of 
aakonga. Play supports the development of creative and critical thinking, resilience, courage, 
language and social skills. Play is interactive, collaborative and develops powerful relationships. 
Reading, writing and mathematics will be woven into our learning through play curriculum. During 
this time, aakonga will continue to receive explicit teaching in literacy and numeracy based on their 
needs.  We work closely with to ensure our play based theory is continually Longworth Education
updated. 

Creative Inquiry  - Is a natural progression that builds on from learning through play. Through 
creative inquiry aakonga (learners) explore real world issues that are meaningful to them. Using 
their own strengths and interests, they investigate a question that sparks curiosity. Throughout the 
process Aakanga explores different areas of the curriculum relevant to their inquiry. With guidance 
from their Kaiako (teachers) they will think critically, reflect and look forward to the future. Reading, 
writing and mathematics will be woven into our learning through play curriculum. During this time, 
aakonga will continue to receive explicit teaching in literacy and numeracy based on their needs. 
The participation of the William Pike Challenge by year 7 and 8 students further extends their 
individual passion projects and service to the community.   

Teaching as Inquiry: We support our teachers by providing and creating conditions and learning 
settings where curiosity is encouraged, developed, and sustained. Teaching as Inquiry is essential 
to opening up thinking, changing practice, and creating dramatically more innovative approaches 
to learning and teaching.Teaching as Inquiry as a process is all about being willing to take risks, to 
be wrong, to fail in your endeavours and then change direction and start again. It is about 
reflecting on what you do and then changing your practice – sometimes in a small way, sometimes 
much bigger.  You may change your practice for a small group of learners, target or priority 
learners for instance, or you may focus on the whole class. Evidence of TAI will be seen in 
planning, termly reflections, and built into the teacher growth cycle, which is important for teacher 
practice and student achievement. 
 
Quality Teaching and Learning: Continue to enhance and further develop effective learner 
centred pedagogy in mathematics and literacy, using achievement data and Teaching as Inquiry 
effectively, to enable and improve progress and achievement for students in relation to the 
National Curriculum. We also work closely with to ensure our learning Longworth Education
through play / inquiry  practice is effective and informed, using research and observations to 
enhance continued growth in our pedagogy.   
 
Learning to Learn: Further develop learning to learn strategies and supportive pedagogies to 
enable learners to grow their capability to learn how to learn through personalised learning  
approaches. 
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Inclusiveness: Enhance and further develop effective culturally responsive pedagogies to ensure  
cultures are recognised and valued and learning needs are met.  
 
Leadership Opportunities: We are committed to developing the skills and leadership of all 
Ohinewai students to:  

●​ Gain confidence by demonstrating their leadership abilities in real situations. 
●​ Gain skills that will prepare them to lead in the wider communities and future workplace. 
●​ Develop resilience to face and cope with challenges and increase trust in their abilities to 

make good choices.  
●​ Embrace the opportunities provided through the William Pike Challenge for our year 7 and 

8 students. 
●​ Participate in formal student council duties  
●​ Year 8 students Attend annually the student GRIP Leadership conference.   

 
 
 

Learning Support Initiatives 
 
Students below or at risk of not progressing will be identified. Individual planning will be evident in 
classroom planning.  
In class learning support will be allocated to support students to achieve their identified priority 
goals. Outside support will be applied for by LSC leader where possible.  
All learners achieving below the expected level as per our December data 2024 will be priority 
learners for 2025,  they will have their progress tracked and closely monitored by management 
and classroom teachers, using our school management system “Hero”, and Appraisal schedule.  
Highlighted target cohorts will have individual conferences to help monitor and set individual 
learning goals.  
Identified target students will have at least three Kotahitanga Hui’s with whanau this year.  
This year we will also provide extension learning for our well above students, to ensure not just 
given “busy work”. 
 

Annual Writing Aim 
 
Analysis of school wide writing data in March 2025 identified concerns in our Year 6 cohort (Year 
7 - 2025), split equally between boys and girls, 30% of this cohort are achieving at or above the 
expectation. Extending the 14% who are above in this Year cohort will also be a focus. The year 5  
cohort (year 6 - 2025) with 57% below in writing are also of concern and will be closely monitored, 
through Hero and assessment. Last year's 5 & 6 cohort experienced four changes of teachers in 
one year which may have impacted on end of year results.   
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Baseline Data 

Analysis of 2024 school - wide writing data for ALL Students indicates the following results in Writing 
 

Writing 
All Students 

0-8 

Well below 
 

Number    Proportion 

Below 
 

Number    Proportion 

At 
 

Number    Proportion 

Above 
 

Number    Proportion 

Total 
Number 

All 
Students 

7 6% 40 35% 56 48% 13 11% 118 

Maori 4 8% 17 33% 28 55% 2 4% 51 

Pasifika     1 100%   1 

Asian     2 67% 1 33% 3 

MELLA     2 100%   2 

European/
Pakeha 

3 5% 23 38% 24 39% 11 18% 61 

Male  6 11% 20 38% 21 41% 5 10% 52 

Female 1 12% 20 30% 36 54% 9 14% 66 

 

 

Writing 
 

Well below 
 

Number    Proportion 

Below 
 

Number    Proportion 

At 
 

Number    Proportion 

Above 
 

Number    Proportion 

Total 
Number 

End of Year 
0 

    8 89% 1 11% 9 

End of Year 
1 

  2 14% 9 64% 3 22% 14 

End of Year 
2 

1 6% 3 19% 12 75%   16 

End of Year 
3 

1 8% 5 42% 5 42% 1 8% 12 

End of Year 
4 

1 8% 5 42% 6 50%   12 

End of Year 
5 

  8 57% 5 36% 1 7% 14 

End of Year 
6 

4 19% 9 43% 5 24% 3 14% 21 

End of Year 
7 

  5 50% 3 30% 2 20% 10 
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Writing Target for 2025 

 
All learners achieving below the expected level will be priority learners for 2025, they will have 
their progress tracked and closely monitored by management and classroom teachers. We will 
continue to also monitor our boys and their progress in writing to close the disparity gap of 18% 
between boys and girls in writing.  
 
❖​ 50% of learners in each priority level will have their progress accelerated in at least one 

writing domain as per our school writing progressions - (Deeper Features, Surface 
Features, Process), closing the achievement gap with their peers. 

❖​  50% of Maori learners in each priority level will have their progress accelerated in at least 
one writing domain as per our school writing progressions. (Deeper Features, Surface 
Features, Process), closing the achievement gap with their peers.  

❖​ 50% of boys in each year level will have their progress accelerated in at least one writing 
domain closing the achievement gap with their peers.    

 
Key Acceleration Strategies - Writing 2025         
 
❖​ Hero Groups - discussions of learner progress - tracking progress and rate of 

progress.Countable tracking . 
❖​ Teacher inquiries tracking changes in practice. (TAI) 
❖​ Typical writing samples for target learners analysed termly by Principal and DP with 

teachers. 
❖​ Student voice  
❖​ Focus on progress one goal at a time. 
❖​ Teachers begin to integrate reading and writing programmes. 
❖​ Reading across the curriculum has an impact on rich writing content for learners. 
❖​ Teachers will be confident making judgements based on curriculum achievement 

expectations for each year level. 
❖​ Target students identified, progress tracked and shared regularly through a ‘countable and 

trackable’ progress system using progressions. 
❖​ Strengthened learning partnerships with parents, family, whanau. 
❖​ Increased learner agency. 
❖​ Increased student involvement in learning and tracking their own progress - with access to 

clear progression on Hero.. 
❖​ Increased self regulation / agency - student involvement and choice in their own learning. 
❖​ Improved moderation and assessment  information. 
❖​ Learner progress discussions at curriculum meetings will be robust, with progress clearly 

tracked in student Hero and next steps identified by learner. 
❖​ Agreed ‘What we will see’ in a writing lesson observed during classroom observations. 
❖​ Using computers and other electronic media to support writing. 
❖​ Using Writer's Tool box to support our writing programmes. (10 minute daily write, included 

in weekly timetables) 
❖​ Developing relevant learning activities and contexts. 
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❖​ Positive reinforcement. 
❖​ Handwriting focus with automatic letter formation 
❖​ “Code” spelling programme to support word knowledge. 

 
 

Key Acceleration Strategies -  Maori Achievement in Writing 2025 
 

Whanaungatanga 
.  knowing the learner 
.  strengthening relationships between  
   teachers and parents 

Daily Whanaungatanga time, 
timetabled.  
Whanau evening - Week 5, T1  
Kotahitanga Hui - Learning 
Goals - Week 9, T1 
Kotahitanga Hui - Learning 
Pathways for target students - 
Week 8, T2 

. School-wide ‘Kotahitanga Hui’’ will enable teachers to  
  know their students - who they are, where they come from 
  and what their passions, interests and strengths are. How to 
link prior knowledge into telling stories and sharing 
knowledge.  
 
. There is mana in students knowing who they are and where 
    they come from. 

Ako Whakatere 
. reading and writing for reciprocal gains 

Terms 1 - 4 . Students will make accelerated progress with their auditory  
   working memory capability. 
.  Students will make accelerated progress with oral language 
    and writing achievement. 
.  Students will be able to use what they learn in reading to be  
   successful writers. 
.  Students will enjoy writing and choose to write in their own  
   time. 
.  Students will be able to talk in complete sentences and add  
   detail to their talk and transfer this into their writing. 
.  Students will be able to use strategies to spell unknown  
    words. 

Maori target students identified will have 
their progress tracked and shared regularly 
through a countable and ‘trackable’ progress 
system. 

Ongoing throughout the year. .  Identified priority Maori learners in each year level will have 
   their progress accelerated in at least one writing domain,  
   closing the achievement gap with their peers. 
. Regular contact with teachers of target students is made,  
  goals defined and success and progress celebrated. 
.  Writing progress through ‘countable and trackable’ progress 
   is tracked.  
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Annual Reading Aim 

 
Analysis of school wide Reading data in March 2025 identified concerns in our Year 2 cohort 
(2024), with 50% of students achieving below the expectation. Our Year 6 cohort at 52% below in 
reading has also been identified.  
 

Baseline Data 
 
Analysis of 2024 school wide reading data for ALL Students indicates the following results in Reading: 
 

Reading  
All  

Students  
 1 - 8 

Well below 
 

Number    Proportion 

Below 
 

Number    Proportion 

At 
 

Number    Proportion 

Above 
 

Number    Proportion 

Total 
Number 

All Students 9 8% 35 30% 52 44% 22 19% 118 

Maori 4 8% 17 33% 22 43% 8 16% 51 

Pasifika       1 100% 1 

Asian   1 33% 1 33% 1 33% 3 

MELAA     2 100%   2 

European 5 8% 17 28% 27 44% 12 24% 61 

Male  7 13% 16 31% 18 35% 11 21% 52 

Female 2 3% 19 29% 34 52%  11 17% 66 

 

Reading 
0-7 

Well below 
 

Number    Proportion 

Below 
 

Number    Proportion 

At 
 

Number    Proportion 

Above 
 

Number    Proportion 

Total 
Number 

End of Year 0     7 78% 2 22% 9 

End of Year 1 1 7% 4 28% 7 50% 2 14% 14 

End of Year 2 1 7% 7 43% 8 50%   16 

End of Year 3 1 7% 2 18% 4 33% 5 42% 12 

End of Year 4 1 7% 4 33% 5 42% 2 17% 12 

End of Year 5 1 7% 3 21% 6 42% 4 28% 14 

End of Year 6 3 14% 8 38% 8 38% 2 10% 21 

End of Year 7   5 50% 4 40% 1 10% 10 

 
 
 
 
 
 

 
13 



 

 
 

 
 
 
Reading Target for 2025 
 
Data shows our Year 3 and 7 cohort learners will be our priority learners for 2025.  
 
❖​ 8/16 50%  Year 3 Learners are below. (Each learner will have individual tracking planning 

and progressions tracked in Hero)  
❖​ 11/21 Year 6 learners are below. (Each learner will have individual tracking planning and 

progressions tracked in Hero 
❖​ Reduce the number of boys reading below 19/44  
❖​ Reduce the number of Maaori Students 17/41 reading below 

 

Key Acceleration  Strategies - Reading  2023 
 

❖​ Hero - discussions of learner progress - tracking progress and rate of progress. 
❖​ Teacher inquiries tracking changes in practice. (TAI) 
❖​ Student achievement/ Assessment Term 2 and Final judgements Term 4 will be monitored. 
❖​ Across team moderation. 
❖​ Teachers begin to integrate reading and writing programmes for reciprocal gains.  
❖​ Contexts of big ideas in other learning areas will be used to create rich reading and writing 

purposes. 
❖​ Learners in Y5-8 will be capable researchers. 
❖​ Year 1-4 teachers will explore connections between writing programmes and reading 

programmes. 
❖​ Phonological awareness, language and spelling will be integrated in reading lessons. 
❖​ Teachers will be confident making judgements based on curriculum achievement 

expectations for each year level. 
❖​ Target students' progress in reading will be tracked regularly and closely monitored. 
❖​ Student achievement will increase. 
❖​ Learning Support will support small groups of students in reading. 
❖​ The Learning Support teacher will work closely with year 3/4 classroom teachers, to share 

knowledge, skills and learning needs. 
❖​ Digital technology -  Reading Eggs, Epic will be used to support daily reading programmes . 
❖​ Learner progress discussions at curriculum meetings will be robust, with progress clearly 

tracked in Hero and next steps identified by learner. 
❖​ Developing critical literacy approaches, including those that help boys understand how 

masculinity is created through texts; and 
❖​ Making school fun for boys and avoiding repetitive learning. 
❖​ Developing relevant learning activities and contexts. 
❖​ Importing popular culture texts into classroom reading. 
❖​ Jnr school entering their fourth year of BSLA 
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Key Acceleration Strategies -  Maori Achievement - Reading 2025 
 

Whanaungatanga 
.  knowing the learner 
.  strengthening relationships between  
   teachers and parents 

Daily Whanaungatanga time, timetabled..  
Whanau evening - Week 5, T1   
Kotahitanga Hui - Learning Goals - Week 9 

. School-wide ‘Meet the Teacher’’ will enable  
  teachers to know their students - who they  
  are, where they come from and what their 
  passions, interests and strengths are. 
 
. There is mana in students knowing who they  
  are and where they come from. 

Ako Whakatere 
.  Language enriched reading 
. Group approach (Tuakana Teina) Reciprocal  
  Reading approach. 
.  Text selection made to connect to learners. 
.  Active background knowledge to strengthen 
   comprehension 

Weekly Reading Planning 
 
Readathon (Term 2) 

.  Students will enjoy reading. 

.  Students will be able to think critically about  
   the texts they read, ask questions and  
    connect with the text. 
.  Expectation that students will make  
   accelerated progress with reading 
   achievement. 
.  Students will be able to read fluently. 
.  Students will be able to use reading  
   Strategies. 
.  Students connect what they learn in reading  
    and writing. 
.  Students able to choose own reading  
   material 

Maori target students identified in Year 1-8 will 
have their progress tracked and shared 
regularly through a ‘trackable progress 
system and Hero. 
 
 
 
 
 

Ongoing throughout the year. .  Regularly connects with teachers of target 
     children is made, goals defined and  
     success and progress celebrated. 
.  Progress through progressions tracked and  
   celebrated with whanau via Hero. 
.  Priority Maori learners in each year level will  
   also have their writing progress tracked to 
   ensure acceleration in at least one writing 
   domain.  
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Annual Mathematics Aim 
 

Baseline Data 
Analysis of 2024 school wide mathematics data for ALL Students indicates the following results. 
 

Mathematics  
All  

Students  
 1 - 8 

 
Well below 

 
Number    Proportion 

Below 
 

Number    Proportion 

At 
 

Number    Proportion 

Above 
 

Number    Proportion 

Total 
Number 

All Students 21 18% 34 29% 54 45% 9 8% 118 

Maori      10 20% 14 27% 22 43%       5 10% 51 

Pasifika          

Asian 1 33%        1 33% 1 33%   3 

     2 100%   2 

European/ 
other 

10 16% 19 31% 28 48% 4 7% 61 

Male  11 22% 12 22% 24 47% 5 8% 52 

Female 10 17% 22 33% 30 45% 4 5% 66 

 

Mathematics 
PR1ME 

Well below 
 

Number    Proportion 

Below 
 

Number    Proportion 

At 
 

Number    Proportion 

Above 
 

Number    Proportion 

Total 
Number 

End of Year 0     9 100%   9 

End of Year 1   1 7% 13 93%   14 

End of Year 2   5 31% 11 69%   16 

End of Year 3 1 8% 4 33% 1 8% 6 50% 12 

End of Year 4   7 58% 5 42%   12 

End of Year 5 10 76% 3 23%     13 

End of Year 6 10 48% 7 33% 4 19%   13 

End of Year 7    3 30% 6 60% 1 10% 10 

 
 
2024 data for our Girls and Māori students indicates both cohorts need to be tracked. 40% (15) of our Maori students are below expectation.  
           52% of our Girl cohort are below expectation.    
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Mathematics Target for 2024 
 
❖​  Year 5 (Year 6, 2025) cohort will be tracked as 100% are below expectation.  
❖​ Year 6 (Year 7, 2025)  cohort will be tracked as 81% are below expectation.   

 
❖​ 10/26  below learners in year 6 and 7 will achieve the expectation for their year level by the 

end of 2025 
❖​ 30% (13) of Maori learners will achieve the expectation for their year level by the end of 

2025. 
 

Key Acceleration Strategies - Mathematics 2023 
 
❖​ Teachers will try new pedagogical approaches to support target learners.   
❖​ Student evidence is used to moderate learners' progress. 
❖​ Teacher inquiries tracking changes in practice. (TAI) 
❖​ Student voice - Hero, supports learner agency. 
❖​ Hero Progressions will be used to determine the learning pathway for target learners. 
❖​ Teachers' confidence and competence with teaching mathematics will be supported through 

observations and goal setting. 
❖​ Teachers will be confident making judgements based on curriculum achievement 

expectations for each year level. 
❖​ Target students' progress and achievement will be closely tracked, monitored and 

accelerated. 
❖​ Learner progress discussions at curriculum meetings will be robust, with progress clearly 

tracked on Hero and next steps identified by learner. 
❖​ Student achievement data showing acceleration by end of year. 
❖​ Increased student involvement in learning and tracking their own progress - with access to 

clear progression steps. 
❖​ Increased self regulation / agency - student involvement and choice in their learning. 
❖​ Positive reinforcement. 
❖​ Teachers have access to PD - Numicon annual contract and Ministry   
❖​ Term 3 Parent Maths evening - games and strategies to support maths in the home.  
❖​ Mathematical tools/ resources updated and teachers encouraged to use more hands on 

equipment 
❖​ School access to ICT programmes - Mathseeds and Mathletics 
❖​ Maths strands extended during Learning through play  
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Key Acceleration Strategies -  Maori Achievement - Mathematics 
2023 

Whanaungatanga 
.  knowing the learner 
.  strengthening relationships between  
   teachers and parents 
 

Daily Whanaungatanga 
time, timetabled..  
Whanau evening - Week 
5, T1   
Kotahitanga Hui - 
Learning Goals - Week 9 

. School-wide Kotahitanga Hui provided opportunities for  teachers to know 
their students - who they are, where they come from and what their 
passions, interests and strengths are. 
 
. There is mana in students knowing who they  
   are and where they come from. 
.  Students will confidently share their learning 
    And support others with their learning.  

  .  Teachers will try new pedagogical  
   approaches to support Maori priority 
   Learners, supported by Numicon resources   
   to progress. 
.  Students will confidently share their learning 
   and support others with their learning. 
.  Collaborative pedagogies will be utilised in  
   the classroom (Working in groups) 
.  Contexts for math problems/stories will 
   connect with what matters to priority Maori  
   students. 

Target students will be identified, progress 
tracked and shared regularly through a 
‘trackable’ progress system and Hero 

 . Identified priority Maori learners  will have individual goals to help achieve 
the expectation by the end of 2025. 

Pasifika Plan 
As there are no students who currently identify as Pasifika no students need to be tracked at this stage. Any new 
enrolments who identify as Pasifika will be alerted to the SLM team straight away.  
 

2025 Targets 
Maths ~ Students who identify as Maaori (24) and Girls (32) who are achieving below expectations.   
Reading ~ Year 2 8/16 50% and Year 6 11/21 52% cohort who are achieving below expectations.  
Writing ~ All learners achieving below the expected level 44/108 41% will be priority learners for 2025. 
 

Considerations for 2025 
 
While we have seen a slight increase in reading for both boys and girls, we will continue with our ongoing 
journey of learning how to accelerate the learning of children below the expected curriculum level. All 
strategic goals at Ohinewai School will support an improvement in regular attendance in 2025. 
Implementation of the new refreshed curriculum as we engage in Structured Maths (MOE / Numicon). 
Numicon is a new programme/resource this year and Literacy PLD (BSLA) structured Literacy - Liz Kane 
and as we continue to work with our Kaahui Ako with a focus on literacy, to see improvements across 
Reading, Writing and Maths.  

 
We have a big challenge ahead of us but with our PLD focus on literacy and maths, and our focus on 
accelerating learners in writing and maths (this will be our identified school-wide focus for 2025), and a 
stable staff in 2025, determined to make a difference through strong relationships and clear planning and 
assessment goals  we hope we will see an improvement in the percentage of learners achieving at expected 
curriculum level in 2025! 
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How we have given effect to Te Tiriti o Waitangi 

Ohinewai Primary School is committed to effectively honoring Te Tiriti o Waitangi (The Treaty of Waitangi). Ohinewai 
School implements a comprehensive approach that integrates the principles of partnership, participation, and 
protection into all facets of school life. This strategy aligns with national educational mandates and supports the 
success of all ākonga, particularly Maaori learners. 

1. Embed Te Tiriti Principles into Governance and Planning 

●​ Reflect Local Māori Perspectives:  We ensure that the school’s strategic plans, policies, and curriculum 
incorporate local tikanga Maaori (customs), maatauranga Maaori (knowledge), and te ao Maaori (worldview), 
alongside active engagement with Mana Whenua to ensure that Mana Whenua has a voice in governance.  ​
 

●​ Collaborate with Maaori Communities:  We engage actively with local iwi and hapū to foster genuine 
partnerships, ensuring their voices influence decision-making processes. Members of the wider community 
are invited to Board led Hui to ensure we are implementing the wider community Mana Whenua voice. 

2. Promote Te Reo Māori and Tikanga Māori 

●​ Language Instruction: We provide daily opportunities for students to learn te reo Maaori, ranging from basic 
greetings, paepae, karakia and waiata every morning to more advanced language skills, depending on year 
level and teaching units, supported by Te Puna Reo Maaori website.​
 

●​ Cultural Practices: We integrate Tainui tikanga Maaori into daily school routines and special events, such as 
poowhiri, waiata (songs), and karakia (prayers). 

3. Ensure Equitable Outcomes for Māori Students 

●​ Culturally Responsive Teaching: We adopt teaching practices that recognise and value Maaori students’ 
cultural identities, promoting their engagement and achievement. ​
 

●​ Monitor and Support: We regularly assess Maaori students’ progress and implement targeted support to 
address any disparities in educational outcomes. 

4. Engage Whaanau and Community 

●​ Inclusive Communication: We maintain open and respectful communication channels with Whaanau, 
encouraging their involvement in their children’s education.​
 

●​ Community Events: We host events that celebrate Maaori culture and invite community participation, 
strengthening the school’s connection with its wider community. 

5. Utilise Available Resources and Support 

●​ Professional Development: Staff are encouraged to participate in training programs focused on Te Tiriti o 
Waitangi and culturally responsive education. We work with local Mana Whenua to learn more about our 
region’s history and have established through their support a google drive to support teaching of the NZ 
Histories curriculum and local Tainuitanga. ​
 

●​ Educational Materials: We Incorporate resources provided by the Ministry of Education and other 
organisations that support the integration of Maaori perspectives into the curriculum.  

 
 

 
19 



 

 
 
 
 
 

 

The statement of compliance with employer policy: 
Compliance with Education and Training Act (2020) requirements to be a good employer for the 
year ending 31 December 2024. 
The following tables address key aspects of compliance under s597 of the Education and Training Act 2020. The use 
of the tables is optional.Under s597 of the Act a good employer is one who operates a personnel policy containing 
provisions generally accepted as necessary for the fair and proper treatment of employees in all aspects of their 
employment.  

Reporting on the principles of being a Good Employer 

How have you met your obligations 
to provide good and safe working 
conditions? 

Employee wellbeing is always an important consideration.We endeavor to provide a 
safe environment free from racism, bullying or any other form of discrimination by 
adopting a family ethos to promote caring and positive wellbeing of all employees.  
We have attempted to resolve any health and safety issues as soon as they have 
been noted or happen.   
Wellbeing of staff reported at BOT meetings as per board work plan.  

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

Equal opportunities promoted within the school procedures and policies.  
●​ Equal Employment opportunities Policy 
●​ Employer Responsibilities Policy and scheduled reviews. 
●​ Appointment Policy and Stages of Appointment 
●​ Flexible Working Arrangements 
●​ Staff Induction Procedure. 
●​ Police Vetting 
●​ Safety Checking 
●​ Classroom Release Time Policy 
●​ Salary Units Procedure 
●​ Professional Development for staff 
●​ Concerns and Complaints Procedure 
●​ Staff exit interviews/surveys  

 
We have followed our appointment policy and procedures as above, to be a fair 
employer.    

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

All applicants considered for all vacancies based on suitability for advertised 
positions. Leadership team and Board are part of the employment process.  
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How are you recognising, 
-  ​ The aims and aspirations 

of Māori, 
-  ​ The employment 

requirements of Māori, 
and Greater involvement 

      of Māori in the Education 
service? 

School Charter Statement recognises the support for the Treaty of Waitangi and of 
particular recognition for the Tangata Whenua. We employ a Kapa Haka 
consultant who works at our school one day a week.  
We are working to normalize Te Ao Maaori and Te Reo Maaori at our Kura, our 
goal is to include Te Tiriti o Waitangi in our everyday school day.   
 

How have you enhanced the abilities 
of individual employees? 

Offering opportunities based on attitude and work ethic rather than just seniority 
for selection. 

How are you recognising the 
employment requirements of 
women? 

Opportunities for women evident in current appointments in the school.  

How are you recognising the 
employment requirements of persons 
with disabilities? 

Making provision for staff with disabilities. Board support staff requiring medical 
leave.  

 
Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy. 
The Ministry of Education monitors these policies: 
 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy  Yes  No 

Do you operate an EEO programme/policy? Yes  

Has this policy or programme been made available to staff? Yes  

Does your EEO programme/policy include training to raise awareness of issues 
which may impact EEO? 

Yes further training in consideration  

Has your EEO programme/policy appointed someone to coordinate compliance 
with its requirements? 

Yes  

Does your EEO programme/policy provide for regular reporting on compliance 
with the policy and/or achievements under the policy? 

Yes on Board working Plan  

Does your EEO programme/policy set priorities and objectives? Yes - General  
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Statement on Kiwi Sport Funding 
Kiwisport is a Government funding initiative to support student’s participation in organised sport.  
 
In 2024 the school received funding as per our financial statement. The funding was spent on 
upgrading and purchasing of new sporting equipment, such as soccer balls, tennis balls, soccer 
and basketball nets and a junior school movable netball hoop and increased school participation in 
sporting competitions and sporting fun days, within the school environment and very successful 
outcomes within the Eastern Waikato Schools competition.   
 
The focus and school ethos has developed to one of creating positive change in our students, 
school and community as a whole. Creating students that are physically educated, actively 
motivated, and participate in community events. For the second year in a row Ohinewai School 
won the most students participating in the local Huntly fun run for a school under 120 students. 
Ohinewai students also had high representation in community sporting organisations such as the 
Ohinewai Netball teams, Huntly Swimming Club and Huntly soccer club. Participation in 
gymnastics, rugby, BMX, dance and cheerleading was also noted by the community at both a local 
and National level.  
 
Through the Ohinewai Primary Curriculum, all students were given ample opportunities to 
participate in class sports in addition to classroom teacher directed fitness and skills activities. 
Outside organisations also provided experiences in cricket, frisbee golf, touch, rock climbing and 
hockey, alongside full school swimming, athletics, cross country and EWS sporting events 
provided opportunities and developed their love for sports that they wouldn't normally try. 
 
Sport monitors and House Leaders further extended the joy of sport through teacher/student 
competitions in netball and soccer and other lunchtime games. This was a positive experience for 
the children which gave them a role model to help them not only in sport but their general 
well-being,  
 
Ohinewai school understands the importance of living a healthy and active lifestyle and modelling 
this to our students through teachers role modelling personal achievements and actions, and 
participating in training alongside the students. 
 
As a school we are continually reviewing and reflecting on how we can improve to ensure the best 
for the students in our care.  We believe that through these efforts the children are more active and 
aware of the benefits of exercise. The children are enthusiastic and engaged in sporting activities 
and know that participation, sportsmanship and striving for excellence in all they do is encouraged 
by all staff. We have made significant improvement in inter-school competitions this year and 
believe there is an overall improvement in school wide fitness levels. More importantly we are 
developing a culture within the school where it is ok to participate in sporting activities without 
having to be an elite athlete and we can enjoy all aspects of physical activity and fair play.   
 
Our website and Facebook pages are regularly updated with sporting achievements and 
participation across all sporting events. 
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	Presiding Members Report, 2024 
	Creative Inquiry  - Is a natural progression that builds on from learning through play. Through creative inquiry aakonga (learners) explore real world issues that are meaningful to them. Using their own strengths and interests, they investigate a question that sparks curiosity. Throughout the process Aakanga explores different areas of the curriculum relevant to their inquiry. With guidance from their Kaiako (teachers) they will think critically, reflect and look forward to the future. Reading, writing and mathematics will be woven into our learning through play curriculum. During this time, aakonga will continue to receive explicit teaching in literacy and numeracy based on their needs. The participation of the William Pike Challenge by year 7 and 8 students further extends their individual passion projects and service to the community.   
	Teaching as Inquiry: We support our teachers by providing and creating conditions and learning settings where curiosity is encouraged, developed, and sustained. Teaching as Inquiry is essential to opening up thinking, changing practice, and creating dramatically more innovative approaches to learning and teaching.Teaching as Inquiry as a process is all about being willing to take risks, to be wrong, to fail in your endeavours and then change direction and start again. It is about reflecting on what you do and then changing your practice – sometimes in a small way, sometimes much bigger.  You may change your practice for a small group of learners, target or priority learners for instance, or you may focus on the whole class. Evidence of TAI will be seen in planning, termly reflections, and built into the teacher growth cycle, which is important for teacher practice and student achievement. 
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